
 

     Are You Managing Construction Projects Without an Approved Programme? 

Without an approved baseline programme and regular progress updates, identifying 

delays, establishing accountability and substantiating Extension of Time (EOT) claims can 

become a challenge. 

Join the Singapore Institute of Building (SIBL), in collaboration with BLL Consultants, for 

a practical and insightful seminar: 

“Running Blind: The Risks of Managing Construction Projects Without an Approved 

Programme and Monthly Updates” 

             Date: Wednesday, 4 November 2026 

      Time: 1:30 PM – 4:45 PM 

    Venue: BCA Academy, 200 Braddell Road, Block A, Level 2, CLVC (BIM Connect) 

      What Will You Take Away? 

   Understand why an approved baseline programme is essential for effective project 

control. 

   Learn how accurate monthly progress updates help identify, track and demonstrate 

delays. 

   Discover how proper documentation can strengthen EOT claims and contractual 

entitlements. 

   Gain practical insights from real-world construction scenarios to minimise disputes 

and better manage project risks. 

                A big thank you to everyone who has already registered! We appreciate your 

support and look forward to welcoming you. 

Haven't signed up yet? Don't miss this opportunity to gain practical knowledge you can 

apply to your projects! 

     Secure your place today! 



   Register here: https://forms.gle/JXQvTuVekhcYuktJ6 

We look forward to seeing you at the seminar! 

#SIBL #BLLConsultants #ConstructionManagement #ProjectPlanning #ExtensionOfTime 

#BuiltEnvironment 

 

© 2026 Singapore Institute of Building Limited. All rights reserved. 

Unsubscribe 

 

 

https://hj5rlp49.r.ap-southeast-1.awstrack.me/L0/https:%2F%2Fforms.gle%2FJXQvTuVekhcYuktJ6/1/010e01a142cef725-317269f0-ccd1-4fcb-b57b-ef4af6f09b5c-000000/DvIj3fd56fHJKUS76fMXDC8rNhM=258
https://hj5rlp49.r.ap-southeast-1.awstrack.me/L0/https:%2F%2Fsibl.memberlytic.com%2Funsubscribe%2F96bea350ad38ea863372f8ffbe5db44cfdc65ad22099ca73619b70feaf0cba4a/1/010e01a142cef725-317269f0-ccd1-4fcb-b57b-ef4af6f09b5c-000000/Pu7JZXF-VcNGO4GyaicSTCEbKTY=258

